
Haw Par Mansion was the home of Burma Chinese billionaire philanthropist 
Aw Boon Haw and his family in Hong Kong, famous for their successful Tiger 
Balm and newspapers enterprises widely reaching and influencing the Chinese 
communities worldwide.  Being one of the three mansions of the Aw’s in 
the world, the Mansion is now the only physical trace of the vanished Tiger 
Balm Garden that was significant in the social context of Hong Kong in the 
1930s-1990s.  It embodies the Aw’s legacy and ethos – most importantly their 
herbal medicine business and the philanthropic endeavours in education and 
healthcare.
The luxurious Mansion with its considerable scale, well-thought spatial 
configuration, and richness in decorations exemplifies well-off family houses, 
and is one of the few Chinese Eclectic buildings surviving in Hong Kong.  
Burmese culture is also delicately infused in interior details and blended with 
Chinese and Western elements everywhere in the house. 

The metal railings of the roof landscape deck have a simple design with varying 
spacing as a subtle representation of sound waves.  They are extended to the 
private garden of the Mansion to fulfill the statutory requirements of protective 
barriers, creating an interesting juxtaposition of old and new elements.

Classroom G12 
(former Dining Room)

Classroom 203 (former Prayer Hall)

All interior finishes, fire place, decorations, 
fixed furniture, and mirrors have been repaired 
and restored to their original glory.  The 
original lights have been put back to the ceiling.  
New elements are designed in a low-key and 
subtle manner and integrated in harmony with 
the historic elements.  New track lights are 
added to meet the operational needs off music 
classroom.  A plain bulkhead above the existing 
picture rails hides all the new building services 
main pipes, ducts, and air-conditioning 
units – a consistent design is applied to all 
classrooms with different ceiling configuration 
and decorations.  All new power conduits and 
sockets are surface-mounted without damaging 
the original building fabric, but neatly covered 
up by acoustic wall panels that are installed on 
selected wall surfaces to achieve the required 
room acoustics.  Adding new elements on the 
main wall with key features (i.e. fireplace and 
mirror) is avoided.

Behind the timber 
door on the left 
of this photo is 
a walk-in safe, 
which is wholly 
retained for 
interpretation.

The Master 
Bathroom is 
retained for 
interpretation.

Classroom 113
(former Master Bedroom)

The scope of repair, restoration, and new installation is similar to Classroom G12.  The 
existing steel door with coloured patterned glass leading to the balcony is retained while 
a new glazed door is added for noise abatement purpose.  Low cupboards are added in 
front of the existing window to deter people from getting close to the window sill of 
insufficient height according to the current statutory requirements.

Interpretation Area (former Sitting Room)

All character defining elements have been carefully and skillfully repaired and restored.  
The restored moon gate with its splendid stained glass is undoubtedly the mouth-dropping 
iconic feature for all visitors.  The old furniture and the Aw family’s artefacts will be 
displayed here for the visitors to appreciate the ambience of this luxurious family house 
and learn the stories of the family.  With due consideration of the building constraints 
and inherent difficulties in meeting the current statutory requirements for public 
entertainment, a fire engineering approach has been adopted to make mini-concerts and 
other small-scale performances possible in this magnificent space.

The interior decorations and finishes have been restored and some original furniture 
have been brought back to revive the luxurious splendidness of the former sitting room.  
Two new items have been added: the phoenix carpet (the original dragon carpet has been 
deteriorated) and the two side stained-glass panels of the moon gate (the original panels 
had been missing long before this project started).  The juxtaposition of old and new 
elements has been carefully manipulated without compromising the overall ambience 
and historic significance of this space.

Many of the original coloured and patterned glass panes of the steel doors were damaged 
or missing.  The conservation contractor working closely with the project team worked 
spent immense efforts to source the best matched materials to restore the magnificent 
assemblies.  The portable ramp is a concessionary measure accepted by the statutory 
authority to deal with the existing level difference without permanently damaging the 
beautiful marble flooring.

Haw Par Mansion and its private garden, late 1940s.

Haw Par Mansion and Tiger Balm garden, viewed from Tai Hang Road, c. 1952.

Revitalisation of Haw Par Mansion 
into Haw Par Music

Garden side elevation of Haw Par Mansion, rich in Chinese architectural features.
The Chinese-Western hybrid style symbolises the increasing social status of Chinese 
businessmen in the 1930s, who determined to build their residences with prominent 
Chinese architectural features to pay their patriotism towards their own country.

Garden Side Elevation

The scope of repair, restoration, and new installation is similar 
to Classroom G12.  The original steel window with coloured 
patterned glass is retained and repaired while a second layout 
of window is added for noise abatement purpose.  An original 
cupboard is repaired and re-positioned in this room.

Classroom G15 
(former Music Room)



The former kitchen has been turned into an entrance lobby while the office has taken up the 
previous servants’ quarters.

Next to the Palladian staircases of the Mansion is another water pond featuring Chinese 
landscape painting, sculpture and bonsai, which have been carefully repaired and cleaned.
A Chinese painting artist was engaged to restore the landscape painting by making reference 
to available photographic records.

The original European garden setting is retained, 
and most of the existing trees are preserved.  The 
Western style fountain in the centre of the garden 
interestingly juxtaposes with the Mansion rich in 
Chinese architectural features.
Modern building services have been added but 
hidden from view to revive the centre-piece 
fountain in the garden.  Loose planters are placed 
in front of the historic balustrades in the middle 
ground of this photo as a compensatory measure 
for the sub-standard protective barriers.

The staircase, lift tower and service block have a low-key profile and grey colour, visually hidden behind the existing trees 
in and around the site.  The prominence of the historic corner tower is never distracted.  Two tiger figurines salvaged from 
the vanished Tiger Balm Garden and excellently repaired now welcome all visitors at the main entrance to Haw Par Music.

The roof of the service block serves as an entrance forecourt – a transition between the modern building in the Ancillary 
Site and the private garden in the Main Site.  Apart from figurines salvaged from the vanished Tiger Balm Garden, this 
little landscape area also features a display of the frighteningly famous “Ten Courts of Hell”.  The contents are extracted 
from photographs of the original murals, and re-created and re-interpreted in a subtle manner.  Instead of mimicking 
the original murals, modern technique and new black stone medium are adopted to bring back the scary scenes of 
Courts to the visitors.

Chinese roof tiles from traditional fire kiln were used for 
replacement of damaged tiles to produce a natural variation in 
shades of green and a subtle consistency with the existing tiles, 
which could not be achieved by electric kiln

Left:  Rusted peripheral lead came of stained-glass panel.  Later-added paint, inappropriate repair materials, and other 
foreign materials were also found when the finishes were carefully removed layer by layer.
Middle:  Rust, aged glazing putty, and existing finishes on the lead came being removed by hand.  Minor damages were 
also made good by modern technique.
Right: The gap between the glass and the flanges of the lead came being repaired and filled with new glazing putty.

It was an exceptional (if not the only) case in Hong Kong that a local specialist team was engaged in stained glass restoration.  
Wong Kwok-chung, a Hong Kong based contemporary glass artist, leading a team of well-trained specialists, spent months 
in a specially set-up clean room in the construction site to manually restore with extreme diligence and patience the Italian 
made stained glass of the moon gates using a combination of traditional and modern techniques.
The stained-glass panels were found fragile after unpacking them from the storage boxes previously kept by the Antiquities 
and Monuments Office.  The panels tended to fold along the lead came.  Besides, the H lead came around the periphery 
was deformed, probably due to previous repair or dismantling.  Upon detailed study and deliberation, it was decided to 
strengthen the panels by adding stainless steel stiffening rods to the H lead came frame.  The frame was made good and 
cleaned to receive the stiffening rods that was carefully hammered to the same curvature as the stained-glass panels.  The 
stiffening rods were then wrapped by flat copper strap for low temperature welding.
Left: The team measuring and testing a stiffening rod in the clean room.
Right: One of the restored stained-glass panel before being put back to the moon gate.

Many of the external architectural features were found spalled due to weathering.  Upon careful inspection by the 
conservationist, architect, and conservation contractor, workers first measured and recorded the original profile in details, 
and then re-moulded the damaged portions accordingly.
Left:  The spearhead that only needed patch repair was first temporarily supported.  The spalled tassel portion were then 
removed, and the reinforcement cleaned and replaced if deteriorated beyond repair.  A formwork of the tassel profile was 
then assembled underneath the spearhead.
Middle:  The tassel portion was re-moulded, and the spearhead was patch repaired.
Right:  Restoration completed.  Painted in accordance with the original colour scheme.

In other rooms, particularly the former sitting room, the original gold gilded / painted finishes of many interior 
decorative features were only re-discovered when the later-added paint finishes were carefully stripped off layer any 
layer.  The finally verified extent of gold gilding and gold painting is substantially more than that initially observed and 
recorded at the beginning of this project.
The repaired ceiling features with gold gilding and gold painting exemplify the highest standard of craftsmanship 
matching that of the original builders

This photo shows a skilled worker diligently cutting 
new Chinese roof tiles by hand tool to the site 
verified size and shape for fitting in the odd corners 
and interfaces of the original roof configuration.

To fulfill the current fire safety requirements, 
adding an escape staircase is inevitable.  It is 
located at a less conspicuous location facing a 
black retaining wall of the adjoining residential 
development.  A steel structure is adopted with a 
view to minimising the structural impact on the 
Mansion and discerning clearly from the historic 
building fabric.  The stair flights in their airy form, 
cantilevered from a single row of steel columns, 
take a direction in line with the stepped windows 
of the historic façade.  The simple railing design 
– similar to that in the roof landscape deck of the 
ancillary service block – interestingly juxtapose 
the historic façade.

The building configuration demonstrates Western planning principles with emphasis on 
symmetry and axes.
The former sitting area is now an interpretation area while the dining room, music room, 
and game room are now used as music classrooms.  New toilets are located in the previous 
servants’ quarters.
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Landscape roof deck of ancillary service block.
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Repair of stained glass of the moon gates.

Repair of stained glass of the moon gates

Restoration of spear-shaped ornament on the roof Skilled worker repairing gold gilding of ceiling decorations 
in the former Dining Room.

Restoration

New escape staircase (ST-4)
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Three existing bedrooms are converted to music classrooms, while the bathroom and safe 
of the former master bedroom are wholly retained for interpretation [Figures 7b & 7c].  
No new partitions are added in the previous living area and hallway to retain the original 
spatial quality.  A new external staircase is added next to the previous main entrance, which 
is now blocked by the adjoining residential development.

The former Buddha prayer hall is now a music classroom.


